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NACLC acknowledges the traditional owners on the lands across Australia and
particularly the Gadigal people of the Eora Nation, traditional owners of the

land on which the NACLC office is situated.
We pay deep respect to Elders past and present.
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About NACLC and Community Legal Centres

“® The National Association of As the peak body, NACLC’s work is wide ranging. We

Community Legal Centres
(NACLC) is the peak
national organisation for
Community Legal Centres
(CLCs) in Australia.

™
NACLC

National Associationof  NACLC’s members are

eight state & territory
CLC associations, which

Community
LQQEH Cel'lthS together, represent 181
centres in metropolitan,

regional, rural and remote locations across Australia.

Community Legal Centres are independent, not for
profit, community based organisations that provide
free and accessible legal and related services to
everyday people across Australia.

Some Family Violence Prevention Legal Services &
Aboriginal and Torres Strait Island Legal Services are
members of state and territory CLC associations and
therefore also come under the NACLC umbrella.

In 2017-2018, centres provided over 470,000 services
to people across Australia.

Community legal centres:

+ play a unique but complementary role to the
other legal assistance providers and community
services

 are independent, community-based
organisations that are embedded in and
responsive to community

 provide holistic, client-centred, wrap-around,
safe and appropriate services

« deliver efficient, effective and innovative services

» often comprise multidisciplinary teams and
service delivery models

 provide high quality services and are supported

by a strong national quality service framework
focused on continuous improvement

« use frontline service delivery to inform broader
systemic work, including law reform, policy and
strategic advocacy

play a key role in:

working to support our members

providing a voice to, and for, the community legal
sector

facilitating and leading strategic sector thinking
(for example, through the development of
National Position Papers)

playing a key coordination and support role
including by sharing information and good
practice, facilitating consultation and drawing
upon sector expertise to inform government
decision-making

working to support and facilitate the provision
of high quality community legal services (for
example, through the National Accreditation
Scheme to ensure continuous quality
improvement)

negotiating and administering a National
Community Legal Sector Insurances Scheme

organising events including an annual National
CLCs Conference

undertaking strategic national advocacy and law
reform with, and on behalf of, the sector and the
people and communities our centres work with
across Australia

developing, rolling out and maintaining
Community Legal Assistance Services System
(CLASS) - a new database system to manage
and record legal cases and advices, to record
community legal education work and law reform
activities, and as a reporting tool to government

collecting and communicating sector data (for
example, through CLASS, the National CLCs
Census and sector surveys)

providing a number of other direct services to
CLCs aimed at building the sustainability of the
community legal sector

supporting specialist National Networks of CLCs

working collaboratively and in partnership with
other peak bodies, supporters and partners, and

supporting knowmore a national, culturally safe,
legal advisory service for people engaging or
considering engaging with the Royal Commission
into Institutional Responses to Child Sexual Abuse
and National Redress Scheme.
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NATIONAL CENSUS OF A’
COMMUNITY LEGAL CENTRES (CLCs) 2017 NACLC

CLIENTS, SERVICES, PARTNERSHIPS AND WORK ~ Sommunty

Community
NACLC is the peak national organisation representing The 2017 Census is the fifth annual survey of the CLC
community legal centres (CLCs) in Australia. Its members sector conducted by NACLC, in consultation with our
are the state and territory CLC associations that represent members. The Census is an important tool to collect
181 centres in various metropolitan, regional, rural and information about the clients, services, work and
remote locations across Australia. priorities of CLCs.

Note: All statistics in this infographic relate to the 2016/17 financial year."
m 1 2 CLCs responded
to the Census
CLCs helped more than 2 2 2 B D

211,991 <4444
people in 2016/17 TOP 3

Top 3 specialist areas
or clients groups were:

00
PARTNERSHIPS ﬂ

® 49%
partnered with legal pro bono partners %
when delivering legal services

a
97 68%
IS 0
partnered with non-legal community

FUNDING SOURCES
organisations \ fundraisi
in the provision of community legal education undaraising
O 36%

sponsorship
e O o
- 39 /0 -
partnered with non-legal community s ~ 280/0 ls){l]")lgg:thmplc

organisations on policy advocacy and law
reform projects

ole% o
BTSNt

a
a

D

' Every percentage (%) referred to in this infographic is a percentage of the number of respondents that answered that particular question in the Census. To locate how many CLCs responded to each particular question,
please refer to the National Report on the NACLC website: http://www.naclc.org.au/cb_pages/reports_and_resources.php
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NATIONAL CENSUS OF TR
COMMUNITY LEGAL CENTRES (CLCs) 2017 NACLC

onal Assoclaugn of
Community

CLIENTS, SERVICES, PARTNERSHIPS AND WORK (egal Centres

55
I

TIME SPENT ON FUNDING-RELATED ACTIVITIES
on funding-related o
activities -l

97 c'-cs 3857 ‘_ﬁ" including reporting, grant

spent over hours per week applications and fundraising

VOLUNTEERS AND PRO BONO PARTNERSHIPS
o..'.‘..o .
6,9 1 5 f@a¥YaW® contributed a total of 1 5 y 300 hours of work per week

volunteers

Pro bono partners
contril?uted 83 7 2 5 3 hours to 63 CLCs XXX

POLICY ADVOCACY AND LAW REFORM
o undertook policy advocacy
O and law reform activities
99 9 o provide legal outreach at a location other
9 o than their main or branch offices

/o\é} /0\ 8 2 0/ provide services to clients and communities
66 0 in Rural, Regional and Remote communities
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Chair Report 2017/18

The NACLC Board has governed and navigated NACLC through
a period of significant transition over the year following the
review of organisational values and vision in 2017. We have
progressed the 2018-2021 Strategic Plan; rolled out a new
organisational structure to reflect the Strategic Plan; settled
a Risk Management Framework and Plan; established a
Business Development Framework; and considered several
sustainability projects for our peak.

In addition to this governance work, the NACLC team
delivered major projects in 2017-2018 including CLASS to over
170 CLCs across Australia; reviewed the National Conference
and delivered an extraordinary conference in Canberra;
implemented Phase Two of the National Accreditation
Scheme; supported knowmore through the last stages of the
Royal Commission; and sourced a better insurance package
for the sector to name a few.

We would like to sincerely thank the CLC sector and our
Members for their confidence, engagement and support during
this time. The organisation is now in an implementation,
monitoring and reviewing phase of the strategic work and the
Board is focusing on succession to ensure this essential work
continues.

We would like to take this opportunity to thank Daniel Stubbs
who finished on the NACLC Board in April this year. Dan made
a significant contribution to NACLC and the CLC sector during
his six years as Director on the NACLC Board. His contribution
during the Enterprise Agreement negations, support to three
NACLC CEQ’s, and most importantly, his role as National
Spokesperson throughout the Fund Equal Justice campaign
has been outstanding! We will miss his wit and wisdom and
wish him the very best in future leadership roles.

Thank you also to fellow Board Directors Anna Cody (Deputy
Chairperson), Nick Hudson (Treasurer), Rosslyn Monro,
Lee-Ann Emzin and Vanessa Lesnie for their continued
stewardship, commitment, leadership, tenacity, guidance and
wisdom this year.

NACLC could not succeed in these achievements without

the work of our exceptional team of staff led by Nassim
Arrage, NACLC CEO. Nassim continues to be an energetic

and strategic leader guiding our peak through considerable
changes and achieving great milestones on behalf of the
sector. The Board would like to express thanks and sincere
appreciation to each member of the NACLC staff team for the
role they play in delivering success for the community legal
sector.

NACLC looks forward to continuing to be a vibrant and
effective peak supporting a thriving CLC sector in the year
ahead.

Sara Kane
Chair
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CEO Report 201/7/18

What | love most about being CEO at NACLC is being
part of shaping the vision for the community legal
sector. What an exciting time to be doing it! This
year, we celebrated success in the fund equal justice
campaign - ensuring that essential resources did
not leave the sector - and now we are in the midst
of the review of the National Partnership Agreement
on Legal Assistance Services. These moments help
us reflect on what is important and essential to our
work.

We have used this time wisely and launched a new
strategic direction: Ensuring a thriving community
legal sector. We need a thriving community legal
sector to ensure that all people and communities
across Australia can have access to timely and
quality legal services.

We also underwent an organisational restructure

in which we bid farewell to three long-standing
members of the NACLC team. | would like to thank
Jane Housley (Conference Organiser), Ana Rey
(Finance Manager) and Liz Dods (Office Manager) for
their contributions to the success of NACLC and the
community legal sector as a whole.

Our new team structure will have a more integrated
and joined-up approach to the services we deliver
to the community legal sector — and we are already
beginning to see the benefits of these changes.

In 2017/18 we continued to provide a voice to, and for
the community legal sector and delivered services
that enhance community legal centre success and
sustainability, including through:

National Accreditation Scheme (NAS) — the NAS
continues to support quality assurance for all
centres as well as in directly informing the work of
CLC peaks in providing training and support across
the sector. Phase 2 continues to be implemented
with a focus on quality, continuous improvement
and a framework for organisational sustainability.
We have also been consulting on the development
of Phase 3 which will come into effect after March
2019.

Community Legal Assistance Services System
(CLASS) - over the last 12 months we have
continued to deliver essential functionality to this
database. More than 160 centres use the database,
along with 8 State and Territory governments and
the Commonwealth government.

Although there have been delays to the delivery
timetable, we are proud of what we have achieved
— especially given the challenging timeframes and
budgets we had available.

National Community Legal Sector Insurance Scheme
— we continue to ensure the scheme provides
centres with a range of tailored insurance coverage
at below market premiums.

National CLCs
Conference -
Mind the Gap:
Responding
with Resilience,
Resourcefulness
and
Reconciliation

in Canberra
provided the
sector with the
opportunity to
reflect on and
celebrate our
ongoing success
despite an unsupportive funding environment; the
community legal sector continues to put clients,
people and communities first. We also undertook

a review of the conference. We are using the
recommendations to help shape future conferences.

Advocacy - we have continued to undertake
strategic national advocacy on behalf of the sector
and the people and communities our centres work
with in key areas such as community legal sector
resourcing, attacks on the ability of not-for-profits
doing advocacy work, reconciliation, family violence
and family law reform, elder abuse and other human
rights issues.

| would like to thank all the NACLC staff who have
worked with commitment and integrity through

a period of considerable change and uncertainty.

| would like to mention John Macmillan, who left
NACLC in April 2018 to pursue a career in private
practice. John held NACLC together in between CEOs
and was of great support to me in my first year as
CEO. | would also like to thank Amanda Alford, Meg
Houston and Polly Porteous who work closely with
me to guide the rest of the NACLC team.

Special mention and thanks also go to the NACLC
Board who give many hours of their time to provide
sound governance to NACLC. | want to acknowledge
the work and support of Sara Kane, the NACLC
Chairperson in always being available to discuss the
tough issues.

Finally, | want to acknowledge the passion,
collaboration and commitment of all the staff and
volunteers in the community legal sector. It is
always challenging to work in an environment of
uncertain funding, but despite this people across
our sector continue to put clients and communities
first. Access to justice is an essential part of our
democracy and the work we do is key to keeping our
democracy fair and ensuring vital legal help when
people need it most.

Nassim Arrage
CEO
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trategic Plan 2018 - 2021

Ensuring a Thriving

Community Legal Sector

Strategic Plan 2018 — 2021

We are a strong
voice to, and for, the

community legal
sector

¢ We advance a shared vision
for the community legal sector

¢ We lead and support national
advocacy that facilitates access
to justice and the protection of
human rights for all people in
Australia

¢ We collect and communicate
compelling data to ensure a
strong understanding of the
importance and impact of
community legal services

¢ We advance the financial
sustainability of the community
legal sector

¢ We adapt the range of
services we provide to support
the changing needs of the
community legal sector

¢ We share employment
policies and practices designed
to nurture the wellbeing

and personal growth of staff,
including our own

We strengthen
our communities
through enhanced
collaboration

e We are guided by and
support the perspectives of
Aboriginal and Torres Strait
Islander people, communities
and organisations

¢ We enhance coordination
and collaboration within the
community legal sector

¢ We enhance strategic and
collaborative partnerships with
stakeholders external to the
community legal sector

We facilitate the
provision of high
quality community

legal services

¢ We provide a framework for
the community legal sector to
provide greater and improved
services that best meet the
needs of their communities

e We provide a robust National
Accreditation Scheme to
ensure continuous quality
improvement

Our Values

Member Focus

We assist and enhance the capacity of our Members and

individual community legal centres, and support their

independence and autonomy

Leadership

We work with our Members to lead a strong,
independent and innovative community legal sector

Page 10 = NACLC Annual Report 2017-2018

Fairness

We believe in equity, social justice and human rights and
work towards alleviating systemic disadvantage

Collaboration

We build quality relationships to leverage combined
resources, expertise and knowledge for the benefit of the
organisations and communities that we collectively serve

Quality

We strive to develop and support high standards and
quality in our own work and across the sector



Sector Sustainability

This last year has been important in delivering

a range of products and activities aimed at
supporting, and building the vision for, the long-term
sustainability of the community legal sector. It has
also seen the creation of a Sector Sustainability
Team within NACLC which brings together sector
sustainability and capacity building work and key
services in these areas.

Our sector sustainability initiatives continue to
be delivered as part of the implementation of
the six core activity areas of the National Sector
Sustainability Framework established in 2015/16.

Sector efficiency and financial sustainability

* We continue to coordinate a number of national
schemes and bulk purchasing opportunities to
support the sector, including through:

» the National Community Legal Sector
Insurances Scheme, which continues to
provide tailored and highly discounted
insurance offerings to centres

¥

providing access to the Standards and
Performance Pathway tool generated by
BNG for full member CLCs, to support
and enable centres to conduct their
self-assessments under the National
Accreditation Scheme

v

maintaining access to the Management
Support Online resources through a
negotiated deal with BNG

v

implementing the LexisNexis contract for
significantly discounted bulk purchasing of
online legal resources, available to all CLCs,
including facilitating the transfer of all CLCs
to a new and improved platform before the
end of December 2017.

* We maintained our membership of Good360
and built partnerships with private law firms to
provide access for CLCs to office supplies and
training.

* We developed relationships with universities,
including UTS and UNSW, to design a program of
NACLC placements for interns and volunteers

* We renewed our approach to securing
sponsorship for the National CLCs Conference,
developing a prospectus for the first time

NACLC CEO, Nassim Arrage with the National and
Regional Accreditation Coordinators in May 2018

Left to right: Meg Houston (NACLC), Laurel Draffen

(NSW), Penny Sullivan (QLD), Trish Ryans-Taylor

(WA), Natalie Hallam (Vic), Nassim Arrage (NACLC)

Sector coordination and collaboration

» We are working with state and territory CLC
associations to lead and inform a common
agenda, collaborate and share resources including
through its Advisory Council and National Sector
Sustainability Committee. We established new
membership of the Committee and bi-monthly
meetings from March 2018. We also works with
the National Networks to support collaboration
and engagement

* Updated the National CLCs Directory and made it
available to members as an online resource

* We continue to work closely with our colleagues
across the legal assistance sector including the
National Family Violence Prevention Services
and National Aboriginal and Torres Strait Islander
Legal Services and a range of other supporters
and partner organisations

* We continue to support the CLEAR database, as
the only national repository of Community Legal
Education resources

Quality and continuous improvement

* We continue to lead and support quality service
delivery and a commitment to continuous
improvement through implementation of Phase
2 of the National Accreditation Scheme for CLCs,
including the new Cultural Safety Standard.

continued on page 12

Fighting for
everyday
Australians
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Sector Sustainabi

* We have established a working group to review
and improve the National Accreditation Scheme
for Phase 3

* We continue to review the Risk Management
Guide — a guide to risk management in legal
practice for CLCs — and support implementation
nationally. In December 2017 we published a
minor update to the second edition.

Access to justice

» To support CLCs to plan their services and
contribute to Collaborative Service Planning under
the National Partnership Agreement we scoped
the update of the Legal Needs Assessment
Toolkit to fully integrate with Community Legal
Assistance Services System (CLASS)

We have drafted National Position Papers on the

|ty continued...

Evidence base and information management

Continued maintenance and development of the
Community Legal Assistance Services System
(CLASS)

Collection and communication of data through
the annual National Census of Community Legal
Centres. The 2016 Census report was launched
at the 2017 National CLCs Conference and we
provided data packs to all state and territory
associations to support their work and advocacy
efforts. We conducted the 2017 census in late
2017

Continuation of a project to develop a national
approach to consistent implementation of the
National Legal Assistance Data Standards Manual
across the CLC sector - including a well-attended

session at the 2017 National CLCs Conference and
establishment of a sector Data Standards Working
Group

role and function of the community legal sector,
service delivery models and key issues, consulting
across the sector and contributing to a shared

vision for the sector .

Workforce capability and sustainability

* We hosted another successful National CLCs
Conference and National Networks Day in
Canberra on 8 — 11 August 2017

Continuation of project to develop a NACLC
National Data Strategy and National Research
Agenda

« We finalised the review of the National CLCs
Conference and developed a strategic purpose
for future conferences. We implemented key
recommendations from the review in the planning
of the 2018 National CLCs Conference including a
co-hosting arrangement

The Sector Sustainability Team meet with the National PIl Network and Regional Accreditation Coordinators
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Quality Assurance: National Accreditation Scheme

The National Accreditation Scheme for Community
Legal Centres (the NAS) continues to be a very
successful sector led initiative which drives quality
service provision for clients, guides organisational
development and supports Boards, managers and
staff.

The NAS is a joint project of NACLC and the

eight state and territory CLC associations. It was
launched in 2010 as an industry based accreditation
and certification process for CLCs that supports
and recognises good practice in the delivery of
community legal services. The aim of the NAS is to
provide a quality assurance process that gives CLCs,
funding bodies and clients confidence that CLCs are
operating according to good practice and industry
standards. A key feature of the NAS is to promote a
culture of continuous quality improvement.

All member CLCs are required to participate in

the NAS. This involves a rigorous process of self-
assessment against the NAS Standards, an onsite
assessment and the preparation of an Accreditation
Assessment report and an Improvement Plan. CLCs
that are successful are certified for 3 years during
which they are required to provide 6 Monthly Reports
on progress.

We are currently in the second cycle of the NAS,
Phase 2, which was launched in February 2016 and
runs for 3 years. Phase 2 builds on the significant
work CLCs undertook in the first cycle, further
strengthening processes and systems and helping to
embed a culture of continuous quality improvement.
There is a strong focus on the Cultural Safety
Standard for Aboriginal and Torres Strait Islander
clients and staff which was introduced for Phase 2.

According to Russell Westacott, Chief Executive
Officer, Seniors Rights Service NSW:

“The accreditation process ensures we are reflective
on our policies and practice. As a result, we build
and provide better services for our clients. We find
the accreditation process to be a useful tool for our
organisation.”

The NAS is governed by representatives from
across the sector. There have been some changes
to the governance of the NAS this year. Until
December 2017 governance was provided by a NAS
Steering Committee which comprised a member
of each state and territory CLC association and
NACLC. From March 2018 governance moved to the
newly established National Sector Sustainability
Committee. A NAS Phase 3 review working group,
which is considering improvements to the NAS

in preparation for Phase 3, reports to the Sector
Sustainability Committee.

NACLC oversees the development and
implementation of the NAS for the sector and
provides support for the sector and for individual
CLCs. This includes access to a Standards and
Performance Pathway tool (the SPP provided by
an external supplier BNG) which contains the
self-assessment and a range of resources for
organisational management.

Within NACLC there have been some operational
changes to the delivery of the NAS. During 2017
the NAS was overseen by the CEO and Director
Sector Sustainability with work undertaken by the
National Accreditation Coordinator, Meg Houston.

The Accreditation Team at the 2017 National CLCs Conference.
Left to right: Penny Sullivan (QLD), Laurel Draffen (NSW), Trish
Ryans-Taylor (WA) and Meg Houston (NACLC).

The National Accreditation Coordinator supported
five Regional Accreditation Coordinators (RACs) in
NSW, Queensland, Victoria and Western Australia
and implemented the NAS in ACT, Northern Territory,
South Australia and Tasmania. From 2018, NAS work
is being undertaken across the Sector Sustainability
Team, primarily managed by the Sector Capacity
Building Coordinator, Meg Houston, with oversight
and direction from the CEO. The new team-based
approach reflects NACLC’s vision for the NAS as an
integral part of sector sustainability and a crucial
framework for building the capacity of the sector,

in close alignment with NACLC’s Risk Management
Guide and the National Insurance Scheme.

NACLC continues to work closely with the RACs,
facilitated 2-day meetings in Sydney in November
2017 and May 2018 and collaborated to deliver a
workshop and 2 training sessions at the National
CLCs Conference in August 2017.

NACLC is grateful to CLCs for their high engagement
with the NAS and appreciates the work of the RACs,
Certifiers and their peak bodies. Congratulations

to the CLCs which have achieved accreditation for
the first time this year, or have been successful in
certification renewal.
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SBGTOF SUStaIﬂablhty continued...
Community Legal Assistance Services System (GLASS)

The Community Legal Assistance Services System
(CLASS) database provides a cloud-based platform
that supports legal practice management in CLCs
and FVPLS and provides a comprehensive reporting
platform that fulfils requirements under the NPA and
supports CLC needs.

Data from 166 organisations was migrated to CLASS
in March 2017 with the system in use by centres
from this date onwards. As with all IT projects of
any size and complexity, there were some delays

to the original planned timetable for this project.
An in-depth project restructure was undertaken
towards the end of 2017 and a revised program plan
developed. Significant progress was then made
particularly, through the first half of 2018, including:

* Significant improvements to system speed,
performance and stability

* A range of new Client count and Service count
reports with reporting breakdowns by Office
and Outreach location, and breakdowns by
demographic and NPA priority group indicators

» A geolocation module which uses contemporary
address validation methods utilising the G-NAF
dataset, as well as geotagging clients and services
by location, administrative boundaries and ABS
Statistical Areas - reports can filter by these
boundaries, allowing for flexible breakdowns of
service delivery that match formats used by other
government statistics and services

* The Accountability mechanism and related
reports for government CLC program managers
were considerably improved

NACLC maintains an ongoing focus on continuous
improvement, continuing to consult and collaborate
with the sector through personal contact, email and
ongoing training and support.

A dedicated team of staff responsible for overseeing
the development and implementation of CLASS
was established and remained stabilised across the
2017/2018 period. The team provide real time Help
Desk support and up to date information to centre
staff, as well as undertake comprehensive testing
of any new development, issue investigation and
resolution and new feature design.

The online User Guide available to all centre staff
was continuously developed, reviewed and updated
and continues to be a significant information
resource for all users of CLASS.
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The Help Desk team provide a regular program of
online training sessions on particular modules as
well as focussed training and support for new staff
and as new functions as they become available.

Face to face training and information sessions were
delivered in a number of States including NSW, Qld,
WA, NT and Victoria over 2017/18. There are further
plans to deliver an extensive program of face-to-face
training on location in 2018/19.

NACLC continues to maintain regular contact with all
CLCs and FVPLS through identified contacts in every
centre as well as the publishing of regular updates
and other information on the NACLC website, the
Message Board and regular CLASS News email
newsletters.

What Next?

NACLC is positively committed to continuing to work
closely with CLCs and FVPLS to further develop a
contemporary, secure and high quality legal practice
management tool through CLASS that will support
the information management needs of the sector
now and into the future.

The next development phase will include particular
focus on the development of a fully functioning and
flexible Application Programming Interface (API),

to allow for connectivity to other applications and
databases.

CLASS™ F
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Insurance and Risk Management

We negotiate and administer the National
Community Legal Sector Insurances Scheme for
the benefit of the community legal sector across
Australia. This is one of our key services and means
centres that are full members of a state or territory
CLC association can obtain highly discounted,
tailored insurances, without the need to negotiate
their own policies. The current insurances include
Professional Indemnity Insurance (PII), Association
Liability Insurance (ALI), and Public Liability
Insurance (PLI).

Our work includes managing the renewal process
on behalf of all participating centres. Throughout
2017/18, we continued to work closely with the
broker, McDougall Kelly & Martinis, to review

the Scheme and implement improvements and
efficiencies.

As part of our commitment to ensuring we continue
to support the sector, we also scoped and prepared
the Scheme to include new policy offerings that will
launch in 2018/19.

We also provide ongoing support to centres
throughout the year and work closely with the
National PIl Network as part of a strong risk
management framework as part of the Scheme. For
example, in December 2017, we published a small
update to the Risk Management Guide (RMG).

Professional Indemnity Insurance

In 2017/18, 160 centres participated in the National
Pll Scheme. We negotiate and coordinate the policy.
We delegate the regional administration of the
associated risk management scheme to the National
PIl Network, which consists of a number of CLC
lawyers, with at least one representative from each
state and territory. Our thanks the PIl Network for
their ongoing commitment to promoting strong legal
practice management across centres throughout the
year.

Association Liability Insurance

151 CLCs participated in the National ALI scheme
for the 2017/18 financial year. We also administers a
separate combined ALI and PII policy for itself and
participating state CLC associations.

Public Liability Insurance

This year we continued to provide Public Liability
Insurance (PLI) for 160 organisations (both centres
and State and Territory CLC Associations) this year.
as one of the many benefits of NACLC membership.

We remain committed to a strong Scheme, including
tailored and discounted insurances for the benefit of
the sector, and will work hard on behalf of the sector
over the coming year to further develop the offerings
and associated frameworks and processes.

National Professional Indemnity Insurance Network

The Professional Indemnity
Insurance (PIlI) Network consists
of the PII representatives from
each state and territory. We meet
monthly by phone, and in 2017 we
met face-to-face during National
CLCs Conference in Canberra.

Throughout the year, the
Network continued to provide
guidance, support and training to
principal lawyers in legal practice
management at both a national
and state/territory level.

The members of the PIl Network
in 2017/18 were:

 Australian Capital Territory -
Genevieve Bolton

* New South Wales - Hilary
Kincaid, Ali Mojtahedi and
Annette van Gant

* Northern Territory - Matt
Fawkner (to December 2017),
Kim Raine (from December
2017)

* Queensland - Rachel Neil

* South Australia - David Bulloch
(to December 2017), Alan
Merritt (from December 2017)

* Tasmania - Jess Feehely, Jess
Downie

* Victoria - Clare Sauro (to April
2017), Melanie Dye (from April
2018)

» Western Australia - Catherine
Eagle (Convenor)

Throughout 2017/18 we also liaised
regularly with the Accreditation
Coordinators, including regarding
changes to the National
Accreditation Scheme (NAS) in
relation to legal practice and
reducing areas of overlap with the
cross-check process. In August
2018, we presented a session at
the National CLCs Conference.

Alice Jones Rabbitt
PIl Network Secretariat
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Policy and Advocacy

Over the past year, we have continued to lead,
support and work collaboratively with the sector on
policy, advocacy and systemic reform. We have done
this through:

providing a voice to, and for, the community legal
sector

playing a key coordination and support role to the
benefit of governments and the sector, including
for example by sharing information; facilitating
consultation; sharing and encouraging good
practice; and sharing and drawing upon sector
expertise to inform government decision-making

undertaking strategic national advocacy and
representation on behalf of the sector and the
people and communities our centres work with

contributing to the evidence base that informs
improved government policy development

and decision-making, including through:
research, policy development, expert advice and
participation in roundtables and similar; sector
consultation; and provision of submissions

advocating for and contributing to law and legal
frameworks, policy settings and a society that
enables access to justice and the protection of
human rights for people in Australia

educating governments, other organisations and
the community about the sector and access to
legal help

facilitating and leading strategic sector thinking
(for example, through the development of
National Position Papers)

working to support our members and the National
Networks, and

working collaboratively and in partnership with
peak legal assistance bodies and a range of
supporters and stakeholders on key advocacy
initiatives.

NACLC and centres across Australia
contributed to the Marriage Equality campaign
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Left to right: Nassim Arrage, Cheryl Axelby (NATSILS), Antoinette

Braybrook (NFVPLS), Renee Cumming (FVPLS) and Amanda
Alford working together as peak legal assistance bodies

This has involved:

supporting the sector through advocacy and
engagement about increased, long-term,
sustainable and predictable funding for the sector

engaging with the sector, our partners and
Government through the review of the National
Partnership Agreement on Legal Assistance
Services and various State and Territory reviews

working to advance a shared vision for the sector
through the development of National Position
Papers, for example a Collaborative Service
Planning and a Data and Research Strategy

working to protect the right of centres and civil
society to undertake vital advocacy work

undertaking and contributing to strategic
advocacy on key issues facing Aboriginal and
Torres Strait Islander peoples and communities,
older people, LGBTIQ people and communities
and people experiencing family violence

using the UN and international human rights
frameworks as a tool in domestic advocacy,
through engagement in a range of UN Treaty Body
reporting processes

supporting the National Networks to share
information, good practice examples and make
or inform submissions and engagement with a
number of inquiries and reviews

continuing to build our political engagement, and

collaborating with peak legal assistance bodies
and a range of supporters and stakeholders on
key advocacy initiatives.



Supporting the Community Legal Sector

The focus of our policy and advocacy work this year
has been on ensuring a thriving community legal
sector, in particular by ensuring the appropriate
legislative, regulatory and policy frameworks are in
place to facilitate the vital work of the sector. This
has involved advocacy and engagement on:

* increased, long-term, sustainable and predictable
funding for the sector

 the review of the National Partnership Agreement
on Legal Assistance Services Review - to ensure
it reflects the work and value of the sector,
recognises key areas for reform and provides a
blueprint for reform to inform future Government
thinking and decision-making in relation to the
sector

« specific sector funding opportunities, including in
relation to elder abuse

* various State and Territory sector reviews,
particularly in NSW and Tasmania

* the review of the Australian Solicitors’ Conduct
Rules - to ensure the rules facilitate CLC legal
practice

* the review of the Australian Charities and Not For
Profits Commission, and

» other ways to increase resources available
to the sector, including for example through
increased collaboration and partnerships between
academics and centres in a research and project
sense

As part of working towards a shared vision for the
sector, we have also developed a number of National
Position Papers, including on Data and Evidence and
Collaborative Service Planning.

Candlelit vigil co-organised by NACLC to call for justice for Aboriginal
and Torres Strait Islander children and youth

Access to Justice and Human Rights

We are committed to continuing to work with the
sector and partner organisations and coalitions
to protect and promote the rights of all people in
Australia. We have worked across a wide range of
issues over the past 12 months, including:

Attacks on Advocacy

Our sector has a long and successful history of
bringing about systemic change through policy,
advocacy and law reform. We have continued
working to protect the right of CLCs and civil society
to undertake this vital work, including through
ongoing advocacy around the restriction on use of
Commonwealth funding for policy and advocacy
work; working with the Hands Off Our Charities
coalition around proposed changes to electoral
funding and disclosure laws; and opposing reforms
to tax and related laws that may seek to limit this
work through administrative or other mechanisms.

The rights of Aboriginal and Torres Strait Islander
people and communities

We have worked with and supported our centres
and community controlled organisations across a
range of inquiries and events, including community
vigils. Through the Change the Record Coalition we
have continued the push for justice targets and
meaningful changes to end the over-representation
of Aboriginal and Torres Strait Islander people in the
justice system.

The rights of older people

Together with the National Older Persons Legal
Services Network, we have worked to protect and
promote the rights of older people, including through
engagement around services assisting people
experiencing elder abuse and the development of a
National Plan as well as contributing to international
moves to draft a Convention on the Rights of
Older Persons.

People experiencing family violence and using
the family law system

We have supported sector engagement in
reforms such as the prohibition on cross-
examination of vulnerable witnesses and
significant changes to the family law system,
including through providing evidence to relevant
inquiries and reviews.

The rights of LGBTIQ people and communities
we actively supported the marriage equality
campaign and have continued to advocate on

behalf of LGBTIQ people and communities.

What Next?

Over the coming year we will continue to work
with the sector, other legal assistance bodies
and peaks, Government, civil society, pro bono
partners and others to protect and promote
human rights and access to justice in Australia.
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NACLC Reconciliation Plan

As the peak body for Community Legal Centres in
Australia, we acknowledge and accept the role
we should and must play in working towards
reconciliation and in protecting and promoting
the human rights of Aboriginal and Torres Strait
Islander people and communities.

This year we have continued our commitment
to being guided by and support the voices of
Aboriginal and Torres Strait Islander people,
communities and organisations through:

* ongoing implementation of our Reconciliation
Action Plan 2017-2019 (RAP)

* engagement and advocacy on key rights and
justice issues, including funding and support for
community-controlled organisations and the
Australian Law Reform Commission’s Inquiry
into Incarceration of Aboriginal and Torres Strait

Islander peOples NACLC staff and others at a community event on International Day of
the World’s Indigenous People

supporting centres across Australia to provide
culturally safe and appropriate services to
Aboriginal and Torres Strait Islander clients,
including through the cultural safety standard in

We look forward to continuing to work with the
sector to ensure that our centres and services

the National Accreditation Scheme (NAS) are culturally safe and appro_prlate, we work
in partnership with community-controlled
* strong relationships and collaboration with organisations, and we continue to provide vital
community controlled organisations and peak services to Aboriginal and Torres Strait Islander

bodies, including in particular National Aboriginal  clients and communities across Australia.
and Torres Strait Islander Legal Services (NATSILS)

and the National Family Violence Prevention Legal
Services Forum (NFVPLS)

» working with the Change the Record Coalition
to work towards justice targets, addressing the
over-representation of Aboriginal and Torres Strait
Islander people in the criminal justice system
and violence against Aboriginal and Torres Strait
Islander women

* engagement in key Government reviews, such
as the review of the Indigenous Legal Assistance
Program (ILAP)

support for and engagement with the Aboriginal
and Torres Strait Islander Women’s Network

» ensuring a strong focus on Aboriginal and Torres
Strait Islander justice, and supporting Aboriginal
and Torres Strait Islander peoples to present
and speak on their own behalf from their lived
experience at events such as the National
Conference

* hosting and participating in a range of events,
including for NAIDOC Week, Reconciliation Week,
‘YabL.m FeStW?‘l and the candlelit vigil Calllng for ‘Untitled’ by Jillary Lynch from Keringke Arts which is situated in
justice for Elijah hosted as part of the National the community of Ltyentye Apurte in the Northern Territory
Conference
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knowmore

From the Royal Commission to the National Redress
Scheme

2017/18 was a period of significant activity and
change for knowmore, as the service transitioned to
its future role of delivering legal services to support
survivors of child sexual abuse seeking redress.

The past year saw knowmore complete its work
with clients engaging with the Royal Commission.
At the same time as transitioning the service for its
new role, knowmore continued to undertake high
levels of work in relation to the Royal Commission
into Institutional Responses to Child Sexual Abuse,
which delivered its final report on 15 December.

We recognise the outstanding five years of work

by the Commission, which is being acknowledged
internationally as a model of best practice and

a significant milestone in the lives of survivors

and Australia. Its scale, complexity and quality

was unprecedented. knowmore assisted nearly
9,000 survivors across the life of the Commission,
supporting many to seek justice and to tell the
Commission about their experiences of institutional
child sexual abuse and importantly, what they need
governments and other institutions to do to address
the impacts of that abuse and ensure justice for
them.

Informed by that work and the stories of so many
clients, knowmore has provided ma