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CLASS: a brief history

2015

Project Set-up

Scope development

Developers selected

2016

Design Specification 

Development

Testing

2017

Migration from CLSIS 

Document Management

NPA Reports 

March 2017
Launch of National Legal 

Data Standards



CLASS history: 2018

Jan-Jun 2018

Centre Reports

Accountability

Geolocation Engine

Jul- Sep 2018

DIY Reports, Copy Service 

Duplicate merge, Triage 

Bulk Informations

Oct-Dec 2018

Face to Face Training

Documentation 
Improvements

Speed and stability



CLASS 2019
Over 85 Centres

Now visited

Jan-Mar 2019

More Face to Face Training

Centre based customisation

Custom fields, Intake & Triage

Apr-Jun 2019

Mobile Conflict App

Search Improvements

Intake improvements

Jul-Aug 2019

CLASS Server Fixes

Geolocation Re-tagging

88% of scope delivered

Data Consistency 
Project



CLASS Progress Timeline

Today Sept 2019 Oct 2019

Nov 2019Dec 2019
Jan- Feb 
2020

Mar-April
2020

May-June
2020

Report Improvements
New, Repeat, Existing, Total
client formula corrections

+ Data definition fixes

Field Fix Tools
Allows for field and options 

to be moved or merged

CLASS API
Allows CLASS to connect 

to other Databases

Reviews:
Funding Categories
Legal Problem Types

Services for Community

Security Review

CLASS Merges
Tool for efficient merging of 

Centre data

CLASS
Future Planning
Future Moves

Reviews:  Helpdesk
Documentation & Training
Accountability Functions



Incoming Issues:

Service Level Agreements 

•SLA between NACLC and 

Centres –requires review

•The need for aggregated 

non-identifiable data 



Funding Category Review

•Funding Category system came from 

CLSIS

•Based on old CLSP, not NPA

•Federal and State Codes mixed 

•4 digit codes limited and can be fixed

•Key to update together for Sector 

consistency

•We have a plan



(Legal) Problem Type Review

•Again, structure and code 

system came from CLSIS 

•State and federal jurisdictional 

change

•4 digit codes limited 

•Key to update together for 

Sector wide consistency

•Time to review to find 

common ground



Languages and Countries 

Issues
• Original CLASS design locked languages and 

countries to ABS codes.

• The problem is that ABS can be very slow to move on 

geo-political changes or to understand details of 

indigenous language groups in remote areas 

• CLCs and FVPLS are on the front line of working with 

Australian Indigenous groups

• They are well placed to recognise if a new or improved 

language category is required

• CLCs also work with new arrivals such as refugees 

and asylum seekers, many from disputed territories 

with clients who self identify they are from emerging or 

newly formed nations.



• Establishing accurate national and 

language options can be very important for 

Clients.

• We need to do this together for accuracy

• We may need to accept variances.

• Centres can propose new Languages or Countries 

to CLASS helpdesk

• NACLC will notify sector on proposed Change by 

email and on CLASS Dashboard

• A three week consultation period will allow for any 

feedback 

• Once agreement is reached with all stakeholders 

Helpdesk will add new options nationally.

Languages and Countries: 

Solution



CLASS 2019 Survey Results
Who responded? 



CLASS 2019 Survey Results
What kind of user? 



CLASS 2019 Survey Results
Who does data entry? 



CLASS 2019 Survey Results
Does CLASS meet centre needs? 



CLASS 2019 Survey Results
How satisfied with CLASS overall? 



CLASS 2019 Survey Results
How satisfied with CLASS Speed? 

CLCA acknowledges this is a 

significant issue for many centres.

There are a variety of causes and we 

intend to find out more from centres. 

These causes may include: 

• Slow intake process

• Slow to get to client service details

• Slow report creation

• Slow overall performance, which 

may or may not be linked to:

• large amount of records,

• large amount of custom fields,

• Internet performance,

• Network settings, e.g. use of 

internet access via Remote 

Desktop Protocol (RDP)



CLASS 2019 Survey Results
How satisfied with Helpdesk? 



CLASS 2019 Survey Results
How satisfied with Training Webinars? 



CLASS 2019 Survey Results
How satisfied with Face to face? 



CLASS 2019 Survey Results
Do you use other databases? 



More Custom Training

•The more Face to Face Training the better

•More staff at all levels that understand the 

basics like conflict checking and data 

entry, the more efficient centres become

•Aim to reduce double handling of data as 

much as possible

•Custom training to best set up CLASS to 

suit your Office workflows and procedures

•How good is general awareness of CLASS 

functionality? 

<Questions to Audience>



CLASS – Future Options

1. Business As Usual

2. Retain CLASS as base option, API 

connect to other Databases

3. Move together to new base option, API 

connect to other Databases

4. Reduce CLASS functionality to a 

Reporting mechanism only

5. Some Centres leave CLASS, some stay

6. Wind up CLASS, all centres for 

themselves



Future Options 
Issues for consideration

Which option:

•Enables our sector to most 

effectively collectively fund in a 

progressive way

•May be a cheaper option

•Allows centres that are happy with 

CLASS to avoid more change

•Will retain consistent sector wide 

data entry,  reporting, & Geolocation  

•May be costly, complex or time 

consuming

•Requires creation of new 

documentation, retraining, support

•Will result that only better resourced 

centres will be able to take advantage 

/ afford 

•Will assist centres with more complex 

case handling needs

•Allows sector to take advantage of 

latest technologies

•May improve current pace of 

development

SEE CLASS FUTURE OPTIONS MATRIX HANDOUT



CLASS Future Options Matrix
Allows sector 
to 
collectively 
fund in a 
progressive 
way

May be a 
cheaper
Option
(for Sector)

Allows 
centres that 
are happy 
with CLASS to 
avoid more 
change

Retains
consistent 
Sector wide 
data,  
reporting & 
Geolocation

May be 
costly, 
complex or 
time 
consuming

Requires 
creating new 
documentation
Sector
retraining, 
support

Only better 
resourced 
centres will 
be able to 
take 
advantage / 
afford 

Helps centres 
with more 
complex case 
handling 
needs

Allows sector 
to take 
advantage of 
latest 
technologies

May improve 
current pace 
of 
development

1. BAU Yes Yes Yes Yes No No No No No No

2. CLASS 
base + API

Yes Yes Yes No No No No If 
affordable

If 
affordable

No

3. New 
base + API

Yes Unknown No No Yes Yes No If 
affordable

If 
affordable

Yes

4. CLASS 
reporting 
only

No No No No Yes Yes Yes If 
affordable

If 
affordable

Yes

5. Some 
stay, some 
go

No No Yes No Yes Yes Yes If 
affordable

If 
affordable

Yes

6. All 
centres for 
themselves

No No No No Yes Yes Yes If 
affordable

If 
affordable

Yes



The Future Of CLASS

•Book CLASS Support at Conference at the CLASS 

helpdesk

•Let CLASS Helpdesk know if you are interested in Face 

to Face training at your centre. 

•The CLASS team will soon be planning to get around to 

most States and Territories in coming months

•Centres that have never had training are particularly 

encouraged.

AUDIENCE QUESTIONS


