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2016 2017
Design Specification Migration from CLSIS
Development Document Management

Testing NPA Reports




OctDec 2018
Face to Face Training

Documentation
Improvements

Speed and stability

JanJun 2018 Jul Sep 2018
Centre Reports DIY Reports, Copy Service

Accountability Duplicate merge, Triage
Geolocation Engine Bulkinformations




JanMar 2019
More Face to Face Training
Centre basedustomisation
Custom fields, Intake & Triags

Data Consistency
Project
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Incoming Issues:

Service Level Agreements

 SLA between NACLC and
Centres — requires review
 The need for aggregated

non-identifiable data




Funding Category Review

Name
Parent Legacy Funding category

CLSP funding type
list Services
Generalist Credit and debt
Generalist Region 2 (SA)
Generalist Region 5 (SA)
list DVAS
eneralist Immigration
list Tenanc: y

list Youth

Child Support Services

Family Law Duty

Disability Discrimination Act Services

Environmental Defenders Office Services
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Funding Category system came from
CLSIS

Based on old CLSP, not NPA
Federal and State Codes mixed
4 digit codes limited and can be fixed

Key to update together for Sector
consistency

We have a plan



B Law Type

rch...

Criminal Law

Criminal Law

Criminal Law

Criminal Law

Criminal Law

Criminal Law

Criminal Law

Criminal Law

Criminal Law

Criminal Law

Family Law

Map Type
NSy SAVH DT G SRS
offences

Unlawful entry with intent/burglary
break and enter

Theft and related offences

Fraud, deception and related
offences

Drug importation

lllicit drug offences
Environmental poliution

Traffic and vehicle regulatory
offences

Offences against government
procedures government security
and government cperations

Prohibited and regulated weapons
and explosives offences

Child representation/Independent
Children’s Lawyer

Problem Type

arch...
ISy SAO O G ST

offences

Unlawful entry with intent burglary
break/enter

Theft and related offences

Deception and related offences

lllicit drug offences major
lllicit drug offences minor

Property damage and
environmental offences

Road traffic and motor vehicle
regulatory offences

Offences-justice procedure govt
security/oprtns

Other and misc offences incl
weapons/explosives

Child representation/Independent
Children’s Lawyer

(Legal) Problem Type Review

Again, structure and code
system came from CLSIS
State and federal jurisdictional
change

4 digit codes limited

Key to update together for
Sector wide consistency

Time to review to find
common ground









CLASS 2019 Survey Results
Who responded?

Australia



CLASS 2019 Survey Results
What kind of user?




CLASS 2019 Survey Results

Who does data entry?




CLASS 2019 Survey Results

Does CLASS meet centre needs?




CLASS 2019 Survey Results
How satisfied with CLASS overall?

Australia



CLASS 2019 Survey Results
How satisfied with CLASS Speed?

CLCA acknowledges this is a
significant issue for many centres.

8.1% Very satisfied 11.4% Very dissatisfied

There are a variety of causes and we
intend to find out more from centres.
These causes may include:
2%.4% Dissatisfied » Slow intake process
32.9% Satisfied » Slow to get to client service details
» Slow report creation
» Slow overall performance, which
may or may not be linked to:
» large amount of records,
» large amount of custom fields,
* Internet performance,
* Network settings, e.g. use of
internet access via Remote
Desktop Protocol (RDP)

25.2% Meutral




CLASS 2019 Survey Results

How satisfied with Helpdesk?

Australia



5.3% Very satished \

27.8% Never attended

34.0% Satisfied

2.4% Very dissatisfied

4.3% Dissatisfied

26.3% Neutral



Community
Australia

CLASS 2019 Survey Results

How satisfied with Face to face?

8.9% Very satisfied

27 7% Satisfied 44.1% Never attended

2.0% Very dissatisfied

13.9% Meutral
3.5% Dissatisfied



CLASS 2019 Survey Results

Do you use other databases?

Value

DEX

Tenancy service database
ActionStep

Sales Force

FileMaker

A\) Spreadsheets (Google Sheets, Excel etc)

Mot applicable - we don't use any other database

Community Legal Centres
Australia







CLASS - Future Options

1. Business As Usual

2. Retain CLASS as base option, API
connect to other Databases

3. Move together to new base option, API
connect to other Databases

4. Reduce CLASS functionality to a
Reporting mechanism only

5. Some Centres leave CLASS, some stay

6. Wind up CLASS, all centres for
themselves




Future Options

Issues for consideration

Which option:

Enables our sector to most
effectively collectively fund in a
progressive way

May be a cheaper option

Allows centres that are happy with
CLASS to avoid more change

Will retain consistent sector wide
data entry, reporting, & Geolocation

May be costly, complex or time
consuming

Requires creation of new
documentation, retraining, support

Will result that only better resourced
centres will be able to take advantage
/ afford

Will assist centres with more complex
case handling needs

Allows sector to take advantage of
latest technologies

May improve current pace of
development



CLASS Future Options Matrix

Requires
creating new
documentation
Sector
retraining,

Retains
consistent
Sector wide
data,

Allows
centres that
are happy
with CLASS tq

Allows sector | May be a
to cheaper
collectively Option
fund in a (for Sector)

May be
costly,
complex or
time

Only better
resourced
centres will
be able to

Helps centres
with more
complex case
handling

Allows sector| May improve
to take current pace
advantage of | of

latest development

1. BAU

2. CLASS
base + API

3. New
base + API

4. CLASS
reporting
only

5. Some
stay, some

go

6. All
centres for
themselves

progressive
way

Yes

Unknown

No

avoid more
change

reporting &
Geolocation

consuming

support

take
advantage /
afford

needs

affordable

If
affordable

I
affordable

If
affordable

If
affordable

technologies

affordable

If
affordable

If
affordable

If
affordable

If
affordable




The Future Of CLASS

Book CLASS Support at Conference at the CLASS
helpdesk

Let CLASS Helpdesk know if you are interested in Face
to Face training at your centre.

The CLASS team will soon be planning to get around to
most States and Territories in coming months

Centres that have never had training are particularly
encouraged.

AUDIENCE QUESTIONS



