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Policy context for prevention of VAW
National

Victoria

WLSV journey to primary prevention
Began more than 2 years ago
•
•
•

Do we have a role in primary prevention?
What form would it take?
How to integrate primary prevention in the
tertiary setting?

Our goal during this journey
•
•

Arrive at a conceptually sound and viable model
Build our capacity internally: PVAW specialists
and whole-staff understanding & commitment

Primary prevention of VAW

Gender inequality and violence
against women

Challenging the foundations of
violence against women
Gippsland Women’s Health, 2017

Drivers of VAW: legal & justice
•
•
•
•

High incidence of sexual harassment
Fewer women in leadership and working at the bar
Discrimination for working part time
Gender pay gap is 36% - higher than ALL OTHER
comparable sectors

Starts With Us: project design
• Turn attention to sector itself
• Reach 32,000 (and beyond into community)
• Workplace-based interventions – organisational
and legal settings
• Strengths: values driven sector, leadership in
social justice / progressive cultural norms
• PVAW can improve response, but must avoid
slippage

Starts With Us: aim and objectives
Legal and justice stakeholders in Victoria commit to
implement a strategic action plan within their
organisation on the prevention of violence against
women.
•
•

•

Identify and build awareness of the drivers of violence against women
within the legal and justice context
Build a coalition of sector champions to develop and commit to
actions to address the drivers of violence against women within the
legal and justice sector
Develop an action plan on prevention of violence against women for
sector-wide implementation in the legal and justice setting

Starts With Us: activities summary
Objective
Stage 1: Establishment

Key activities
Project planning, program logic, stakeholder analysis and evaluation design

Establish strong foundations to support project success

Establish project Advisory Committee comprised of key stakeholders

Stage 2: Consultation

Desktop and primary data gathering – survey and two focus group interviews on
the drivers of violence against women in the legal and justice setting

Identify and build awareness of the drivers of violence
against women as they manifest within the legal and
justice context
Stage 3: Engagement and development
Build and resource a coalition of champions to develop
and commit to actions to redress the drivers of violence
against women as they manifest within the legal and
justice setting
Stage 4: Sector action planning

Prepare discussion paper on results from the research and distribute widely

Bi-monthly Advisory Committee meetings to share information relevant to
development of the 2-Year Action Plan
Leadership workshop on primary prevention for Advisory Committee members
Whole-of-sector interactive forum during 16 Days of Activism Against Gender
Violence (25 Nov to 10 Dec) on issues identified in discussion paper
2-year Action Plan launched and widely distributed in May 2019

Develop an action plan on prevention of violence against
Commitment process for sector to sign on to implementing the 2-Year Action
women for sector-wide implementation in legal and justice Plan
Sustainability plan to support Action Plan implementation and disseminate year 1
evaluation report

Starts With Us: activities summary
Work plan developed
Project partnerships established
Program logic and evaluation plan devised
Advisory Committee established and bi-monthly meetings
Sector stakeholders consulted
Literature review and primary data collection
Pre-project baseline report prepared

STAGE 2: ENGAGE

Discussion paper on PVAW in legal and justice distributed to stakeholders
Alliance established and bi-monthly meetings

STAGE 4: SECTOR PLAN

STAGE 2: CONSULT

STAGE 1: ESTABLISH

Activity

Action Plan development

WHOLE-OF-SECTOR FORUM
During 16 Days of Activism Against Gender Violence (25 Nov to 10 Dec)
Sector leaders and Alliance representatives capacity building forum

Alliance members sign-on to implementation of Action Plan
ACTION PLAN LAUNCH
Evaluation of year one and sustainability planning
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Starts With Us: evaluation
Medium-term impact

•
•
•

Attitudes and beliefs that reject gender inequality
Attitudes and behaviours that enable violence
Year 1: baseline for longitudinal study

Short-term impact

•
•
•

Effectiveness and benefits of partnership approach
Number of people and organisations engaged in project activities
Effectiveness and benefits of collaborative action planning

Thank you

Lynda Memery
Senior Education and Engagement Practitioner
Women’s Legal Service Victoria
lynda@womenslegal.org.au

